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How Do We Lead in a VUCA Worlid
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The Challenge: Operating in a VUCA World




Changing the VUCA Narrative
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Thank you!

Email : droberts@ouellette-online.com

Connect with me on Linkedin Subscribe fto the Podcast
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How Do We Lead in a VUCA World?
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Leading with H.E.A.R.T. in a VUCA World?

Humility Refers to the quality of being modest, unpretentious, and
having a humble view of one's own abilities and achievements.

Empathy The ability to put yourself in someone else’s shoes

Adaptability The capability to adjust and thrive in changing
circumstances

Resiliency The ability to bounce back from setbacks, adversity, or
challenges. Resilient leaders demonstrate mental and emotional
strength, maintaining a positive outlook in difficult situations

Transparency Involves openness, honesty, and clarity in
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