a’rs Can Help Drive
First-Mover Advantage

Ghada l[jam Remy Evard
CIO CDO
Federal Reserve System Memorial Sloan Kettering Cancer
Center

Moderated by: Dan Roberts, Host, Tech Whisperers Podcast; CEO, Ouellette & Associates
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\“535_-year- Industry veteran and considered one of the best-
connected thought leaders in CIO circles

Author of two Amazon top rated books, Unleashing the
Power of IT and Confessions of a Successful CIO

g o
e s « Keynote speaker and panel moderator at industry and
corporate events
R
* “I'm not a storyteller, I'm a teller of (others’) stories”
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The Challenge: Operating in a VUCA Worlid




How Do We Lead in a VUCA Worlid

Curiosity




Meet your Panelists

Ghada ljam Remy Evard
ClIO, Federal Reserve System CDO, Memorial Sloan Kettering Cancer Center
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How Do We Lead in a VUCA Worlid

Curiosity




Moving ITUpThe $
Maturity Curve$

DELIVER GAME CHANGING VALUE INNOVATIVE

Creating & Sustaining an

Innovative IT Culture ANTIC'PATOR

DELIVER BUSINESS VALUE STRATEGIC

IT Innovation
Leading in a Technology Organization PARTNER
Leading Change

DELIVER RELIABLE SOLUTIONS SOLUTION
Marketing a Technology Organization

Influence & Organizational Agility PROVIDER

Consulting Skills

SERVICES [T r

Management
ss Requirements SU PPLIER

IT Service Excellence

IT CULTURE & TALENT
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The single biggest problem
in communication is the illusion
it has taken place.

-George Bernard Shaw
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The Challenge: Operating in a VUCA Worlid




Changing the VUCA Narrative




Thank you!

Email : droberts@ouellette-online.com

Connect with me on Linkedin Subscribe to the Podcast

TECH?

WHISPERERS

TECH

WHISPERERS

Dan Roberts
Tech Whisperer, Author, Speaker, Servant, Mentor, CEO

Tech Whisperers Podcast
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